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Leading the way in opportunities for
college, career, and life ready
community members.

Connect. Empower. Grow.




Our Pillars & Five-Year .
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Family and

Community Partnerships High Quality Staff

Educational Excellence

Build and maintain positive, trusting Attract, develop, and retain excellent

Con_nect distrigt—wide 5|__:.|_ (sor._‘,ial retationshipfbwitth fa!milies dto increase staff through a culture of high
emotional learning) practices with a a sense of belonging and promote expectations and ongoing professional
rigorous academic curriculum that family engagement. growth for student impact.

supports student growth and
achievement to produce college, career,
and life ready community members.

Develop and utilize meaningful
relationships between school and
community to provide growth opportuni-
ties and foster community service.

Foster a welcoming climate and
positive culture for engagement,
collaboration, and community.

Leading the way in opportunities
college, career, and life ready
community members. i

f 3 DlSTRICT The following district pillars organize our ongoing, continuous improvement We will articulate key action steps on an annual basis within this five-year cycle to:
work at both the district and school levels over the long-term. - Live our commitments and accomplish the 5-year strategic objectives
k. PILLARS Listed under each pillar are the 5-year strategic objectives for the district. » Advance our mission and vision for student learning and organizational excellence

Financial and Facility
Management

Align resources in a sustainable,
responsible, and flexible manner to
meet the evolving needs of the district
and community.




WHO WE ARE

The Riverdale School District is committed to fostering a culture of academic
excellence, equity, and continuous improvement. This strategic plan serves as a
roadmap to guide our efforts over the coming years, focusing on four core
priorities: educational excellence, family and community partnerships, high-quality
staff, and financial and facility management. We will ensure every learner is
college, career and life ready through collaborative leadership, data-driven
decision-making, and a steadfast commitment to student success. We invite all
stakeholders to join us in this journey to connect, empower and grow every

student in our district.

We pride ourselves on establishing and maintaining strong relationships between
our students, staff, families, school board, and community to support our goals
and objectives. Please feel free to reach out if you are interested in touring our
facilities or have any questions, comments, celebrations, or concerns.

Thank you,
JEFF CAMPBELL

District Administrator

RIVERDALE SCHOOL DISTRICT COMMITMENTS

Relationships

We build positive, trusting relationships
among students, staff, families, and the
community.

Communication

We engage with all stakeholders in clear
communication to connect, collaborate,
inform, and celebrate.

Equity

We build an environment where all feel seen,
supported, and empowered to reach their full
potential.

Growth

We support each other in taking risks to grow
professionally and positively, with the belief
that all students can learn at high levels.
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Wellness

We create and support an environment that
prioritizes physical, mental, and emaotional
wellbeing and safety.

Accountability

We commit to holding ourselves and all
stakeholders to a high standard of respect,
responsibility, and compassion.

Celebration

We acknowledge the positive and possible
in our students, staff, community, and one
another.
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